February 10 meeting - Main conclusions

	Action
	Date
	Who's in charge
	Status
	Comments

	PC meetings
	October - June
	PC members
	To be agreed
	Next meetings
March 11 (proposed)
May 6
June 3

	Search for Pastor
	June  2019
	Father, Peter, Jacqueline, Vincenzo, Elda
	Ongoing
	Meeting of the Committee proposed for March 11
Need to discuss the CV received so far, schedule meetings with candidates and decide which CV to send to Father Eric

	UBO Register
	March 31
	Peter
	
	Peter is in contact with the accountant about this matter

	RE update
	February - May
	Father and RE team
	
	The Adult Faith Formation talk on Sunday 10 was very interesting and well attended
The meeting with FC parents went well
A few suggestions:
Sacrament of Reconciliation before FC (children could come to the Reconciliation Service planned for March 20)
Confessions for parents during RE classes (to be scheduled as a test when there is no Adult Faith Formation Talk)

	Organisation of Ash Wednesday and Holy Week celebrations
	March 6
	Father, Vincenzo, Elda
	
	Elda to ask if Vincenzo can contact Fr Tricot to prepare the bilingual Ash Wednesday service

	Survey to check how many parishioners are here for Easter
	First Sunday of Lent - March 10
	PC members
	
	Better to do it on paper
Two questions only:
Please let us know if you plan to attend Holy Week and Easter celebrations at OLM and if yes
If you intend to attend the Easter Vigil (9 pm at St Anne's)
To be distributed before Mass

	OLM Survey follow up: next practical steps (PC and RE team activities, Adult Faith talks)
	March - June
	PC members
	
	No time for discussion in the meeting
e-mail consultation to follow

	Finances
	March
	Peter
	
	Peter will publish the 2018 budget when finalized
The asbl board must then approve the budget

	Communications during Elda's absence 
	February 14 - 28
	Vincenzo
	
	Vincenzo has kindly accepted to take care of the bulletin

	AOB
Book the Parish Hall for coffee morning 
	February 24
	Elda
	
	Elda to call Suzanne

	Invite Fr Eric to FC celebration
	May 18
	Elda
	
	Elda sent a message



