December 17 meeting - Main conclusions

	Action
	Date
	Who's in charge
	Status
	Comments

	PC meetings
	October - June
	PC members
	Agreed
	Next meetings
January 21
February 11
March 18
May 6
June 3

	Giving tree follow up
	December
	Peter
	Done
	All gifts received
Peter will arrange a date for the orphanage to collect them

	Children's Christmas Eve Pageant and Mass
	December 24
	RE team, Father Lobo
	Under  preparation
	Precilla organises the pageant together with the families who volunteered
Costumes could be borrowed from the school or put together with what's available
Rehearsal on December 24 at 4.30

	RE update
	September - June
	RE team
	Ongoing
	FC parents' meeting went well
There are 13 kids for FC
Meeting of catechists  scheduled for January 13
Some activities for the parents could be proposed when there is no adult faith talk (preparation of liturgy, lectio divina ...)

	Parish Council membership: members needed for liturgy and organisation of events
	As soon as possible
	PC members
	Ongoing
	Father will contact parishioners who could be interested to replace Patrick (liturgy)
One parishioner available in January ( communication?)

	Organisation of events
	January - February
	Elda, PC members
	Ongoing
	Bake Sale on January 26 - 27; Pancake breakfast:  new date proposed (March 31)
Tiziana volunteered to coordinate

	Search for a Pastor: any useful contact?
	Spring 2019
	Father, Jacqueline, Peter, Vincenzo, Elda
	Ongoing
	Two CV received
Other student priests from Leuven may be interested 
The Committee will meet the potential candidates in view of making suggestions to Fr Eric
It must be clear that the PC has no authority to appoint the new pastor

	2019 activities and projects: we should start reflecting on the future of our Parish
	Beginning of 2019
	PC members
	
	Elda will analyse the responses to the survey to find out ideas and suggestions
Other ideas should come from PC members, RE families and parishioners who show interest in Parish activities

	Short report on the meeting of the foreign communities at the Vicariate headquarters 
	December 4
	Jacqueline, Elda
	
	Elda highlighted the main conclusions of the meeting
She will give Peter the guidelines on the management of church assets published by the Belgian Bishops' Conference



