January 21 meeting - Main conclusions

	Action
	Date
	Who's in charge
	Status
	Comments

	PC meetings
	October - June
	PC members
	Agreed
	Next meetings
February 11
March 18
May 6
June 3

	Pastor search: sending one or more CV to Father Eric
	March
	Father, Jacqueline, Peter, Vincenzo, Elda
	Ongoing
	Father and Elda will ask Fr Eric when he expects to get the CV and then organise meetings with the three candidates

	Signing cards for Cardinal and Bishop
	End January
	PC members
	Done and sent
	Thanks to Monica for the drafting

	Survey results summary
	February
	PC members
	Ongoing
	PC members agree to publish a short report in the bulletin with link to the results on the web site
Elda to take care of the report
The results should also help the PC to plan for future activities

	RE update
	February - May
	RE Commission
	Ongoing
	The RE team had their meeting before the PC meeting
Main focus on preparation of sacraments (reconciliation and first communion)

	Bake Sale 
	26-27 January
	Elda, PC members
	
	Peter, Jacqueline, Precilla and Murshid will help
Precilla will ask the elder RE children and their parents to help with cleaning up

	Liturgy: preparation for Lent (decision needed on Easter Vigil)
	March
	Father, PC members
	
	Penance service (March 20) and Stations of the Cross (March 29) confirmed
No changes for Holy Thursday and Good Friday
A survey to be launched at the beginning of Lent to check how many parishioners intend to participate in the Easter Vigil



